COUNTY OF MONROE INDUSTRIAL DEVELOPMENT AGENCY

MINUTES – AGENCY MEETING – June 19, 2012
Time & Place:

12:00 Noon, Ebenezer Watts Conference Center,
49 S. Fitzhugh Street, Rochester, New York

Board Present:

S. Moore (Acting Chair), A. Burr, R. Gerbracht, H. Stuart

Also Present:

J. Seil (Executive Director), R. Yolevich (Monroe County Legislature),
E. Liberti, M. Townsend, Esq.

Acting Chair Moore called the meeting to order and led the Pledge of Allegiance.
Acting Chair Moore opened the Public Forum. Mr. Joseph Shields of Ferrara, Fiorenza, Larrison, Barrett & Reitz
PC, representing the Greece Central School District (GCSD) noted that the GCSD adopted a resolution objecting to
the application for the custom PILOT, both the February 2012 proposed 30 year PILOT and today’s revised 25 year
PILOT, requested by Greece Town Mall. Mr. Shields offered further comment noting concerns about the inclusion
of outparcels under the proposed PILOT agreement, as well as concerns about the PILOT Analysis prepared by The
Bonadio Group. Mr. Shields noted that The Bonadio Group analysis concluded that the GCSD would be held
harmless. Mr. Shields noted that GCSD engaged a real estate appraiser and financial analyst to conduct their own
analysis which concluded that there would be a loss of $6 Million - $8 Million in real property tax revenues under
the proposed PILOT agreement. Mr. Shields, referencing the “Uniform Tax Exemption Policy which says it will not
approve a special PILOT program unless each of the taxing jurisdictions consent”, on behalf of the GSCD requested
that the board decline to approve the proposed PILOT deviation. Mr. Shields noting the JobsPlus program, which
was approved for the DiMarco project on West Ridge Road, asked if the analysis had been completed to determine
if that program works for this project. Mr. Shields requested that the attached exhibits (Exhibit A – Thurston and
Exhibit B - Blue Horizons),and transcripts of both public hearings and today’s public forum (to be provided by Mr.
Shields) be made part of the record. Mr. Shields noted that his client has not received an updated Bonadio analysis
which was referenced in earlier public hearings. Mr. Shields noted that he had written to counsel on May 25, 2012
(Exhibit C attached) requesting a meeting and that no response has been received. He asked that this letter be
included in the public record.
Todd Thurston, MAI, of Thurston Casale & Ryan LLC representing the GCSD offered comments regarding the
analysis prepared by the Bonadio Group and concluded that the structure of the PILOT will result in an economic
burden to the district with a loss to the school district of future tax receipts of $6 Million to $8.6 Million over the 25
year life of the PILOT.
Tim Poley, Blue Horizons Strategies Inc., representing the GCSD offered comments regarding the analysis prepared
by the Bonadio Group and concluded that the proposed PILOT, which encompasses the main mall, Target,
McDonald’s, Regal Theater and the former Bon Ton, and concluded that the amount of projected investment does
not warrant a 25 year PILOT and that JobsPlus program may be a better and more appropriate program for this
project. Mr. Poley requested that the board consider the full financial impacts of the proposed project noting the
need for a high degree of due diligence and financial scrutiny before entering into a long term PILOT agreement.
Executive Director Seil read in to the record, the remarks of the Town of Greece Supervisor, Honorable John
Auburger, which were delivered at the Public Hearing of June 18, 2012 in the Town of Greece. Mr. Auburger notes
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that the Town of Greece is in favor of the PILOT agreement as it secures a steady stream of tax revenue without the
uncertainty of decreasing values, and will have a positive impact on sales tax revenue and will provide employment
opportunities for the residents of Greece. Supervisor Auburger noted assessments are not correlated to the rate of
inflation; they are market driven.
Mr. Thomas Bonadio, The Bonadio Group, offered comments regarding The Bonadio Group report, noting that it
was not intended as an appraisal, the decline in local commercial real estate values in upstate New York, and that in
light of recently imposed tax levy cap, the proposed PILOT represents a steady stream of income to the school
district. Mr. Bonadio noted the appraisal provided by Mr. Thurston assumes inflation drives assessment and that is
not the case in Monroe County.
Dennis Wilmot, Wilmorite Inc., offered comments regarding the project. Mr. Wilmot noted that required financial
information for the mall and the proposed project had been provided to COMIDA. Mr. Wilmot expressed umbrage
at the remarks that compared this project to the Destiny USA project in Syracuse. Mr. Wilmot asserted that the
Destiny project is the beneficiary of PILOT Increment Financing, whereas this project in seeking only a PILOT
agreement. Mr. Wilmot asserted that such mall redevelopment projects are not typically financeable, and that aged
malls require greater investment and inducement by the landlord to attract retailers and restaurants to less than ideal
space. Mr. Wilmot noted that his income potential is significantly handicapped. Mr. Wilmot asserts that the PILOT
promises the 45 year old mall’s continued vitality for 25 years. Mr. Wilmot noted that the additional job generation
that the project will create must not be overlooked. Mr. Wilmot stated that if the company is unable to secure an
agreement for this PILOT, the company will be unable to move ahead with the project and will continue to pursue
the grievance that has been filed on the current assessment of the BonTon parcel.
There being no further speakers, the Public Forum was closed.
Mike Loewke of Loewke Brill Consulting Group, Inc. presented the Monitoring Report for the period of May 1,
2012 – May 31, 2012. During that time, 82 monthly visits and 3 follow up visits were conducted. Of the 705
workers that were identified, one was noncompliant on the initial visit. As of May 31, 2012 all monitored sites were
compliant. Loewke & Brill delivered signs to 2 new projects.
J. Seil presented the following applications for agency consideration:
A.I. Armitage, LLC
CM Armitage Inc.

($155,000 Lease/Leaseback with JobsPlus)
($ 45,000 Sales Tax Only)

The company was represented by Craig Armitage. A.I. Armitage, LLC (Armitage) is proposing to develop an
approximately 1/2 acre parcel in the town of Irondequoit and to construct a 5,000 square foot commercial building to
house a related entity, C.M. Armitage Inc., (CMA) an electrical contractor. CMA provides electrical contracting
services to residential, industrial and commercial projects. Recent CMA projects include the Homewood Suites in
Greece and the Temple Building in downtown Rochester. The $200,000 project is projected to add 7 FTEs to the
existing 10 FTEs. CMA is seeking sales tax exemption on equipment, furniture and fixtures for the new
headquarters facility. Armitage is seeking approval of the JobsPlus property tax abatement. Upon inquiry by the
Chair, the applicant representative confirmed that they are aware of the Local Labor requirements. After a brief
discussion and on a motion made by H. Stuart and seconded by A. Burr, a resolution was adopted approving SEQR
for the subject property. All Aye. On a motion made by R. Gerbracht and seconded by A. Burr, an inducement
resolution was adopted approving subject project. All Aye.

Casa Larga Vineyards

(EquiPlus)

The company was represented by Steve Richards. Casa Larga Vineyards (Casa Larga) is a family owned winery
established by Andrew Colaruotolo in 1974 and is now owned by Antoinette Colaruotolo. Casa Larga is located on
45 acres in the Town of Perinton and currently produces 34,000 gallons of wine annually. Casa Larga intends to
invest $92,888 to purchase equipment including a pressurized bottling line, wine vessels and wine barrels for a new
product line. Additionally, Casa Larga is proposing to invest another $52,913 to make internal renovations and
repairs to their 4,848 square foot winery facility. The total investment for this project is $145,801. Casa Larga
currently employs 31 FTE and expects to create 2 new full-time positions. Casa Larga has been approved for the
GreatRate program through Monroe County Industrial Development Corporation and is seeking approval of the
EquiPlus program. Upon inquiry by the Chair, the applicant representative confirmed that they are aware of the
Local Labor requirements. After a brief discussion and on a motion made by H. Stuart and seconded by R.
Gerbracht, an inducement resolution was adopted approving subject project. All Aye.
Innovative Data Processing Solutions, Ltd.

(EquiPlus)

The company was represented by Russell Cattat. Innovative Data Processing Solutions, LTD (IDPS) is a
technology service provider that develops software, network and web solutions for businesses in upstate New York.
IDPS will be investing $35,422 to purchase equipment consisting of laptops, phones and software, and another
$30,000 to renovate an additional 1787 square feet in order to accommodate their expected growth. IDPS currently
employs 55 FTE and expects to create 5 new full-time positions. IDPS has been approved for the GreatRate
program through Monroe County Industrial Development Corporation and is seeking approval of the EquiPlus
program. Upon inquiry by the Chair, the applicant representative confirmed that they are aware of the Local Labor
requirements. After a brief discussion and on a motion made by A. Burr and seconded by R. Gerbracht, an
inducement resolution was adopted approving subject project. All Aye.
Toshiba Business Solutions

(EquiPlus)

The company was represented by Jeff Fasoldt. Toshiba Business Solutions, (USA) Inc. (TBS) has outgrown its
combined space at their current facilities on Atlantic Avenue and at Metro Park, and will be leasing approximately
20,000 square feet of space at 180 Kenneth Dr. in the Town of Henrietta. TBS sells and leases office equipment and
also designs and installs computerized presentation systems for corporations. TBS will be investing $375,000 in
office and computer equipment, phones and an alarm system. TBS has been approved for the GreatRebate program
through Monroe County Industrial Development Corporation and is seeking approval of the EquiPlus program.
After a brief discussion and on a motion made by H. Stuart and seconded by R. Gerbracht, an inducement resolution
was adopted approving subject project. All Aye.
1150 Lee Road LLC

(Lease/Leaseback with Custom PILOT)

The company was represented by Dave Stoklosa. LiDestri Foods, Inc. (LiDestri) is a private label and contract
manufacturer of food products, primarily sauces, dips and salsas. Headquartered in Fairport NY, LiDestri has
manufacturing facilities in Fairport, Rochester; Pennsylvania, New Jersey and California. In October 2009, LiDestri
purchased a former Kodak building in the Eastman Business Park in the Town of Greece, and relocated its Dundee
NY and Pennsauken NJ operations to the new location. Since that time, LiDestri has invested over $50 Million to
upgrade the facility into a state of the art spirits and sauce plant. The new project will include the purchase and
equipping of a 397,940 square foot former Kodak facility on 20 acres at the Eastman Business Park. The new
facility will provide additional warehouse capacity and enable additional manufacturing and new business
opportunities at the Lee Road campus. The $11,050,000 project will impact 584 jobs locally and is projected to
create 70 new FTE over three years. Upon inquiry by the Chair, the applicant representative confirmed that they are
aware of the Local Labor requirements. After a brief discussion and on a motion made by A. Burr and seconded by
R. Gerbracht, an inducement resolution was adopted approving subject project. All Aye.

Greece Ridge Mall L.P.
Public Hearings were held in the Town of Greece on June 18, 2012. After a brief discussion and on a motion made
by R. Gerbracht and seconded by A. Burr, a resolution was adopted to table the vote on the special PILOT. All Aye.
On a motion made by A. Burr and seconded by H. Stuart, a resolution was adopted authorizing the Executive
Director to execute and deliver a tolling agreement which agrees to waive for sixty days the right to claim that
litigation should be dismissed due to the expiration of a statute of limitations.
On motion made by H. Stuart and seconded by R. Gerbracht, minutes for the meeting of May 15, 2012 were
reviewed and adopted and approved. All Aye.
M. Townsend, Board Counsel, presented the following items for Agency Action:
Terminations:
-Omega Consolidated – End of PILOT term
-Datrose – End of PILOT term
-Graver Technologies – End of PILOT term
-St. Simon’s Terrace – End of PILOT term
-Nixon Peabody – by Request
On a motion made by H. Stuart and seconded by R. Gerbracht, a resolution was adopted approving the
termination of the above named projects. All Aye.
Miscellaneous:
-747 S. Clinton LLC
On a motion made by H. Stuart and seconded by A. Burr, a resolution was adopted approving a $13,931
increase in project costs to $1,563,931. All Aye.
- Rochester Homebuilders
On a motion made by H. Stuart and seconded by A. Burr, a resolution was adopted approving Steuben
Trust as subtenant. All Aye.

There being no further business, the meeting was adjourned.

Supervisor’s Comments
COMIDA PILOT for Greece Ridge Mall
June 18, 2012 10:30 AM and 6:00 PM
Let me begin by saying, I am not a fan of government tax incentives or subsidies. The
fact that these incentives do exist is the reason we are here today, we are not here to
discuss the overriding issue of IDA’s . Any reforms to the existing framework would
need to be addressed at the state level.
We are here today to discuss the application before us. I have a responsibility as the
Supervisor of the Town of Greece to look at each application made to COMIDA as it
impacts the Town of Greece and all of its’ taxpayers.
Elected leaders are often criticized for thinking only in the short term and considering
impacts that are for the “next budget year” only rather than financial decisions which
take into consideration the long term financial health of their communities. With
respect to this application, long term decision making strategies must be at the
forefront. Having a Mall in decline is not in the best interests of the overall economic
health of our community for the long term.
As Eastman Kodak Company, Monroe County, and the Town of Greece work toward the
reuse and redevelopment of Eastman Business Park, it is important to keep in mind that
when businesses decide on a new location, they consider more factors than just those
relating to financial terms, utilities, and transportation. The overall quality of life in a
community--the visual impression that it gives regarding whether it is a vibrant,
thriving community or is a community in decline--can send a strong message about the
long-term desirability of locating in that community.
If you are business owner trying to do business in the state of New York you are already
at a disadvantage. The high level of competition requires businesses to seek out any and
all avenues to improve their bottom line and thus foster growth.
Greece Ridge Mall is no different – they must seek to improve to stay competitive.
Most successful commercial plazas have at least one "anchor" tenant whose vitality and
ability to draw customers is essential to the overall commercial vitality of the other
businesses in the plaza and plaza as a whole. In a very similar way, the Mall is the
anchor for all the businesses on West Ridge Road. Without the Mall's vitality and ability
to draw customers, the other businesses on West Ridge Road will suffer. This will lead
to an overall decline in sales and business activity, which translates into a loss of sales
tax revenue and assessed value (and thus, property tax revenue).
Greece Ridge is currently the lowest performing of Mall in our area. It has not seen
significant improvement in nearly 20 years. The proposed expansion will help to ensure
the investment in this important economic asset. We are dealing with a local company
with long term ties to the Rochester Area who seeks to make a further investment here.
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There has been a great deal of misinformation regarding this PILOT agreement. Let me
provide you with some basic facts:
 Currently the Total assessed value of the 5 properties in question total
$91,832,100.00 and of that the Bon-Ton site assessed value is $4,200,000.00
which represents 150,082 sf of retail space on 9.77 acres of land. This property is
scheduled for demolition.
 Without re-development of this property, the assessed value would decrease
substantially. In addition, if this project does not materialize, as the mall ages
there will be further reductions in value both of assessments and sales tax
revenue.
 The proposed addition of approximately 25,000 sf of restaurants would stabilize
the assessment at the current value with a guaranteed increase at levels
determined by the agreement and the potential of new projects and increased tax
revenues.
 There are many mis-conceptions about assessments. Assessments are not
correlated to the rate of inflation – they are market driven.
 The project benefits all tax payers in the Town and secures a steady stream of tax
revenue without the uncertainty of decreasing values. Also, it will most certainly
have a positive impact on sales tax revenue.
 The agreement does not lower the dollar amount paid in property taxes by the
mall parcels.
 There will actually be a reduction in overall square footage yet the annual
payments will be based on current square footage levels.
 The Greece Ridge Mall currently employs 2,454 people. The impact of this
project on job growth is not limited to just the expansion area but will impact
positions throughout the entire Mall. An additional 60 full time and 150 part
time positions would bring that total to 2,664– the majority of these positions are
held on a part time basis by students in our school systems.
In the spirit of trying to achieve positive results, I have asked the applicant to directly
submit to the school board all of the information that may not have been provided to
them as of this date.
The Town of Greece supports entering into this PILOT agreement as it makes good
financial sense for our community as a whole, for the long term.
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